Glasgow Cycling Forum
Tuesday 2nd January 2015
Room G.AB, Exchange House
Present:
GCC Councillors: Cllr Matt Kerr; Cllr Frank McAveety; 

                 
GCC LES: Andy Brown; Steven Gray, Allan Maclean, Collin Little
                 
GCC LES/Sustrans: Craig O’Holleran; Twan Van Duivenbooden
                
GCC DRS: Sue Hilder; Emma Thomson 

Glasgow Bike Station: Victoria Leiper


CTC: Peter Hayman
                 
Free Wheel North: Norman Armstrong

                 
Go Bike: Tricia Fort; Michelle Leonard
                 
Sustrans: Alasdair Macdonald; Jim Hall 

Scottish Cycling: Morven Brown
                 
Police Scotland: John O’Hara

South West Community Cycles: Alyson Tannahill
Apologies:
GCC Councillors: Cllr Kieran Wild; Cllr Stephen Dornan; Allison Thewliss
                   
GCC LES: Shaar Baligh

CTC: Bryan Jardine
                    
Glasgow Centre for Population Health: Fiona Crawford
                   
Glasgow Life: Jake Lovatt

Cycling Scotland/TP&E: Peter Leslie

	Item
	Discussion/Decision


	Action

	1. 
	Introductions and apologies
Councillor Kerr chaired the meeting.


	

	2.
	Minutes of the previous meeting
· Reviewed by the group – no comments or corrections.
	

	3.
	Matters arising
Tricia Fort sought clarity regarding the notes of the June Cycling Forum.
.       
	

	4.
	Glasgow Cycling Forum structure/ GCC strategy
Glasgow’s Strategic Plan for Cycling Structure

LES –Steve Gray and Allan Maclean discussed the proposed format and hierarchy of Glasgow’s Strategic Plan for Cycling structure. It was thought that previous Cycling Forum meetings had struggled to cover the wide range of agenda items arising. Since development management and sport were often inadequately served, it is proposed to host three, theme related, cycling sub-groups. Each sub-group will meet quarterly through: Planning & Policy (DRS); Transport & Safety (LES); and, Sports & Leisure (Glasgow Life). Each group will be chaired by an officer and membership of each will be open, hence representatives can attend the subject area of their choice, or all three meetings, if desired.  
The chair of each Cycling Forum will report to a steering group, chaired by the Cycling Czar. It will be tasked with producing an annual report for submission to the Sustainability & Environment Policy & Development Committee. A copy of the proposed structure chart is attached for reference.

· It was widely discussed as to where the Cycle Forum, in its current set-up, sits in this hierarchy. Possible duplication of meetings? It was mentioned that the current forum could possibly sit between the 3 groups and the main steering group or a meeting to approve the annual cycle plan prior to it being passed to committee. It was proposed that the role of the existing Forum would continue in its current format for 2015, so that it could oversee development of the revised Strategic Plan for Cycling.
· CTC mentioned that there should be more coordination/connection between LES/DRS rather than only meeting at quarterly meetings.

· Alasdair MacDonald reminded forum members that this is the Strategic Plan and there is a danger of being too focused.

Strategic Plan for Cycling Programme

LES – Allan Maclean reported that, as agreed at the last Cycling Forum, officers from all appropriate Council services had met to discuss a possible Strategic Plan refresh. It was agreed unanimously to press ahead with revising the Strategic Plan and this was then followed up with a second meeting.

It was explained that the original strategy had taken over 18 months to create. Although the current strategic plan will be used as a base document, thus saving some time, substantial revision was envisaged, hence the process would still take up to 12 months to complete. 
Key dates and action include:
DATE
ACTION
13 Jan 2015
Cycle Forum

27 Jan
Tender to be issued to appoint a consultant.

03 Mar
Appoint a consultant.

21 Apr
Consultant to discuss preliminary recommendations with the Cycle Forum.

10 June
1st draft to be given to the P & D Committee, prior to a public consultation period.

June – Sept
Public consultation period

Sept
Consultant to discuss 2nd draft recommendations with the Cycle Forum, following the public consultation.

October
Final amendments to be made

25 Nov
Final document to be submitted to the P & D Committee

10 Dec 2015
Final document to be submitted to the Executive Committee.

· Role of the consultant – this is a huge amount of work and there is an opportunity to appoint a consultant that will be part funded by Sustrans. The consultant will review good UK practice and utilise evidence based outcomes from UK and abroad. The consultant is scheduled to start at the beginning of March and a first draft of the revised strategy is targeted for the P&D committee on 10th June. This will then permit the consultation period to begin before the summer holidays and continue until the end of September.

· It was asked “why get a consultant”? This is due to the predicted number of man hours and resources and would help officers to concentrate on the capital works programme. Many others thought that this was a fantastic idea, especially if a suitably experienced consultant was chosen.

· Go Bike (Tricia Fort) expressed concern that the current Strategic Plan was in need of an action plan with monitoring and questioned whether an update was appropriate. It was pointed out that although the current Strategic Plan had an action plan, monitoring could be improved. Cllr McAveety responded that cycling provision and policy in the UK had progressed in the last five years, hence it was prudent to consider updating the strategy since it was half way through its lifespan.
· CTC (Peter Hayman) took encouragement from the Glasgow City Centre Transport Strategy. It was pointed out that the Strategic Plan would follow a similar process.
Actions:

· LES to proceed with developing the Strategic Plan for Cycling
· Further consideration to be given on how the Strategic Plan could be improved, for discussion with the consultant, once appointed.

	LES
All



	5.
	AOB

Freewheel-North  Whitehouse Project Announcement
· The Whitehouse is situated at the Maryhill Locks. This is to be used as a cycle research/promotion and delivery centre. It will provide activities and workshops for the community providing information 7 days a week. A café partner is being sought. Aims to be open in 1-2 months. 
Go-Bike

· Tricia Fort asked about the possibility in following Edinburgh’s example of implementing a full 20mph limit policy. Police Scotland responded that it would be massive task for Police Enforcement. Enforcement areas are identified through weekly task force meetings. Generally, enforcement is around School areas.

The introduction of a 20mph limit in the City Centre is an action in the City Centre Transport Strategy. 
· Can consultation drawings be made easier to read, as some people can’t decipher engineering drawings?
· Clarification on the protocol for public consultations was requested. Cllr McAveety answered that it depends on the circumstances. Statutory consultation is structured, where as non-statutory consultation can be highly varied. Planning Aid has guidance, visit: http://www.pas.org.uk/speed/ 

CTC

· Peter Hayman brought the ECF Fact Sheet to everyone’s attention. http://www.ecf.com/wp-content/uploads/Factsheet-FAST-CYCLING-ROUTES-15.pdf 

Bike Station

· Victoria Leiper would like suggestions for Bike Week in the summer.

	All

	6.
	Date of Next Meeting
The next Cycle Forum will take place on Tuesday 21st April at 2pm. The location of the meeting is on the ground floor of Exchange House, 231 George Street.
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